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AGENDA (Subject to Change) for the regular meeting of the Eaton School Board to
be held on Monday, January 8, 2024 at 5:00 p.m. at Eaton Town Hall.

10.

Call to Order
Approval of Minutes (12-4-23)

Business Affairs

A.  Signing of Manifest

B.  FYI- Budget Status Report 2023-24

C. Recommend Proposed 2024-25 Budget
D.  Recommend Proposed Warrant Articles
Superintendent’s Report

Any Other Business

A.  Date for Next Meeting - Budget Hearing (February 5, 2024 at 6:00 p.m.)
B. FYT - 2024-25 School Calendar

Board Member Issues
A. School District Meeting on March 12, 2024 - 5:00 p.m

Public Comment
Nonpublic Session — RSA 91-A:3 11
Personnel Action

Adjourn



Eaton School Board Meeting
DRAFT Minutes
December 4, 2023
6:00 pm
Eaton Town Hall
In attendance: Susan Wiley, Monique Hebert, Kevin Richard (SAU 9). Public-Dick Fortin
I.  Call to order- Chair Monigue Hebert called the meeting to order at 6:01 pm.

Il.  Approval of Minutes {11-6-23)-Susan Wiley made a motion to approve the minutes,
seconded by Monique Hebert. (2-0-0).

lli. Business affairs-

A. Signing of Manifest
B. Budget Status Report 2023-24

Superintendent Richard reviewed the current budget. There are no unanticipated
expenses at this time which is a good thing.

IV.  Superintendent Report-
A. Superintendent Search & Pine Tree Principal Search

Kevin stated that Dr. Aimee Frechette was elected by the SAU 9 school board as
the next assistant superintendent. A plan will be developed to transition from
Principal of Pine Tree School to the SAU office. The Pine Tree Principal position
is currently being advertised.

The superintendent of schools position is currently advertised. The committee is
established and finalized. The committee will convene in January. Susan Wiley is
Eaton’'s representative.

Kevin also provided some updates on the Conway School Board budget process.
There is still work to be done prior to establishing a budget. The Conway School
Board has a work session on Monday December 11th at 5:00 pm to discuss long
term costs.

V.  Any Other Business
A. Set Date for upcoming meetings

January 8, 2024- 5:00 pm
Budget Hearing on February 5, 2024-6:00 pm
Annual School District Meeting on March 12, 2024-5:00 pm




V.

VII.

VI

Board Member |ssues-
Chair Hebert stated that there was one meeting canceled due to a conflict of
schedules. Mr. Richard will communicate with Conway School Board member
Ryan Wallace to reschedule a meeting.

Public Comment

Dick Fortin asked about future obligations to Eaton should the Conway School Board
incur long term capital expenditures. Kevin will reach out to an attorney to verify Eaton’s
liability. Mr. Fortin also asked about the unexpended funds in the Conway School
District and how that impacts Eaton. Mr. Richard explained that Eaton’s share of the
fund balance would be used to offset taxes as determined by the tuition contract. The
tuition calculations have adjustments included annually.

Nonpubilic Session-RSA 91-A:3 li)- None

Personnel Action- None

Adiourn- Motion made by Susan Wiley, seconded by Monique Hebert to adjourn the
meeting. (2-0). Meeting adjourned at 6:17 pm.

Respectfully submitted,

Kevin Richard
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT

To the inhabitants of the School District in the Town of Eaton, County of Carroll, and State of
New Hampshire, qualified to vote on District affairs:

You are hereby notified to meet at the Town Hall in said District on Tuesday, the 12th day of
March, 2024 to vote for the following District Officers. Polls will be open for this purpose at
11:00 a.m., and will not close before 6:00 p.m.

ARTICLE 1. To elect a Moderator for the ensuing year.

ARTICLE 2. To elect a Clerk for the ensuing year.

ARTICLE 3. To elect a member of the School Board for the ensuing three years.
ARTICLE 4. To elect a Treasurer for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT 5:00 PM. ON THE
SAME DAY TO ACT UPON THE FOLLOWING ARTICLES.

ARTICLE 5. To see if the School District will vote to raise and appropriate the sum of

$ for the support of schools, for the payment of salaries for school district officials
and agents, and for the payment of the statutory obligations of the District. This article does not
include appropriations voted in other warrant articles. (Majority vote required) (Recommended
by the School Board )

ARTICLE 6. To see if the School District will vote to raise and appropriate the sum of $
to be added to the Capital Reserve Fund (Special Education), established at the 1987 school
district meeting, to be held in the custody of the Trustees of Trust Funds for the Town of Eaton.
(Recommended by the School Board )

ARTICLE 7. To transact any other business that may legally come before this meeting.

Given under our hands, this 5th day of February 2024.

Monique Hebert

Danielle Thompson

Susan Wiley




A TRUE COPY OF WARRANT - ATTEST

Monique Hebert

Danielle Thompson

Susan Wiley
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EATON SCHOOL BOARD FYI
BOARD REPORT
JANUARY 8, 2024

FYI —2024-25 SCHOOL CALENDAR

Attached please find the 2024-25 school calendar, which was adopted by the SAU
#9 Board on December 14, 2023.

Respectfully submitted,
Kevin Richard

Superintendent of Schools

Attachment



Adopted by the SAU #8 Board - December 14, 2023

School Administrative Unit No. 9
2024-25 School Calendar
August- 5T/ 285 days )
M T W Th
1
5 6 7 B
12 13 14 15 16

© NN

December - 15 T/ 15 S days

19 20 21 22 23 M T WTh F
26 27 28 29 30 2 3 4 5 8
9 10 11 12 13
September - 20 T/ 20 S days 16 17 18 19 20
M T W Th E X X X XX
X 3 4 5 & X X
9 10 11 12 13
16 17 18 19 20
23 24 25 26 27 January- 21T/ 21 S days
30 M T WTh F
X 2 3
6 7 8 9 10
October - 22 T/ 22 S days 13 14 15 16 17
M T WTh F X 21 22 23 24
1 2 3 4 27 28 ER 30 31
7 8IRSC 10 11
X 15 16 17 18
21 22 23 24 25 February - 15T/15 S days
28 29 30 31 M T WTh F
3 4 5 6 7
10 11 12 13 14

X X X X X
24 25 26 27 28

November - 17T/ 16 S days
M T W Th FE
1

_ERSC TW 6 7 8
X 12 13 14 15

18 19 20 21 22

25 26 X X X
August 26 Teacher Workshop (TW) February 17-21
August 29 1st Day of School for Students March 20
September 2 Labor Day (X) March 20
October 8 Early Release for Students - Conferences March 21
October 9 * 3 Hour KHS Conferences (SC) April 9
October 14 Indigenous People's Day (X) April 21-25
November 4 Early Release for Students - May 14
November 4 * 3 Hour K-8 Conferences (SC) May 28
November 5 Teacher Workshop (TW) Presidential Election June 16
November 11 Veterans' Day (Observed) (X)
November 27-29 Thanksgiving Recess (X} June 17
Dec. 23 - Jan.1 Holiday Break June
January 20 Martin Luther King Jr. Day (X)

January 29

Early Release for Students (ER)

March - 21 T/ 20 S days
M I W Ih E
3 4 5 86 7
10 11 12 13 14
17 18 19RSC TW
24 25 26 27 28
3

April - 17 T/ 17 S days

M T W Th F

1 2 3 4

7 8ER 10 11

14 15 16 17 18

X X X X X
28 29 30

May-21 T/ 21 S days
M T W Th E
1 2

5 6 7 8 9

12 13 ER 15 16
19 20 21 22 23

A 27 28 29 30

June-12 T/ 11§ days
M I W Th E
2 3 4 5 6
9 10 11 12 13
ER TW MU MU MU
MU MU 25 26 27
30

February Vacation {X)
Early Release for Students -

* 3 Hour Evening for Conferences-All

Teacher Workshop (TW)

Early Release for Students (ER)
Spring Vacation (X}

Early Release for Students (ER)
Memorial Day (X}

Last Day of School for Students
and Early Release

Teacher Workshop Day (TW)
Make-up Days {MU)



