EATON SCHOOIL BOARD

AGENDA for the regular meeting of the Eaton School Board to be held on Monday,
December 4, 2023 at 6:00 p.m. at Eaton Town Hall.

10.

Call to Order
Approval of Minutes (11-6-23)
Business Affairs

A. Signing of Manifest
B. FYI - Budget Status Report 2023-24

Superintendent’s Report

Any Other Business

A.  Date for Next Meeting (January 8, 2024 - 5:00 p.m.)
Board Member Issues

A. School District Meeting on March 12, 2024 - 5:00 p.m
B. Budget Hearing (February 5, 2024 at 6:00 p.m.)

Public Comment
Nonpublic Session — RSA 91-A:3 1T
Personnel Action

Adjourn



Eaton School Board Meeting
DRAFT Minutes
November 6, 2023
6:00 pm

Eaton Town Hall
In attendance: Monique Hebert,Nella Thompson, Kevin Richard (SAU 8). Public-John Hartman
.  Callto order- Monigue Hebert called the meeting to order at 6:00 pm.

Il.  Approval of Minutes (10-2-23)- Monique Hebert made a motion to approve the minutes,
seconded by Nella Thompson. (2-0-0).

lll. Busin irs-

A. Signing of Manifest

B. Budget Status Report 2023-24
Superintendent Richard reviewed the current budget. There are no unanticipated
expenses at this time which is a good thing. There was some discussion about
what would happen if a child moved in and had some significant expenses. The
trust fund could be used, or if need be a supplemental article would be placed on
the warrant to raise the additional funds as needed.

It was explained that Pam Stimpson, SAU 9 Director of Student Services acts as
the LEA (Local Education Agency) representative for Eaton students and works
with the IEP (Individualized Education Plan) team members for students with
significant needs.

Iv.  Superintendent Report-
A. Superintendent Search & Assistant Superintendent Search Update
Kevin stated that Dr. Aimee Frechette will be recommended to the SAU 9 school
board as the next assistant superintendent on Thursday. A plan will be developed
to transition from Principal of Pine Tree School to the SAU office.

The superintendent position will be advertised next week. The committee is
established and finalized. The advertisement will be open until the end of
December.

Kevin also provided some updates on the Conway School Board subcommittees
that are working on safety and security concerns as well as a committee that is
looking at facilities, enrollments and the delivery of education for all students.



V. n Busi
A. Set Date for upcoming meetings
December 4, 2023-6:00 pm
January 8, 2024- 5:00 pm
Budget Hearing on February 5, 2024-6:00 pm
Annual School District Meeting on March 12, 2024-5:00 pm

VL. r b -
None

VIi. li n
John Hartman cited an article in the Conway Daily Sun highlighting future capital
improvement costs for Conway Schools in the neighborhood of 40 million dollars.
He wanted to know if Conway was going to seek a bond for this much and how
that would impact the tuition agreements.

Kevin stated that the Conway School Board will begin their budget process next
week and there has not been any discussion regarding a bond at this time.

VIl.  Nonpublic Session-RSA 91-A:3 Il)- None
IX. Personnel Action- None

X.  Adjourn- Motion made by Nella Thompson, seconded by Monique Hebert to adjourn the
meeting. (2-0). Meeting adjourned at 6:39 am.

Respectfully submitted,

Kevin Richard



£ 40 | sbed

WdLO-8E: £202/1iCL

SADIAMAS AAVOd TOOHOS 01£2

B %8TTE 00°0ETES 00°6S 0070428 Hr005'ES 0008 00°005°ES SADIAYAS AdVUTHL L4/LO 0917 TVILOL
OJ %8TT6 00°0£2°E 000 00°0LT 00°005'€ 000 00°008'E ADVEHL L&/LO 0T10-0££5-0917-01-1§
SADIIAMAS AdVHAHL Ld/1O 0912
00001 00°005°SS 00°08 00°0§ 00°008's§ 0008 00°005°sS SHDOIAMAS HOAAJS 0517 TV.LOL
%00°001 00°005'S 000 00°0 00°008'S 00'e 00°005°S ONILSAL TVOIDOTOIANY-AMIAS HOHHAS 0T10-0££$-0512-01-16
SADIAYAS HOAAIS 0STZ
%400'00T 00°00TS 0008 oros 00°00TS 00°08 00°00TS SEITAYES TVOIDOTOHDAS 0FIZ TVLOL
200001 00007 00’0 000 007001 w00 00°001 ONITESNNOO/ONILSHL-AMTS HOAS 0T10-0££5-0FIZ-0171§
SADIANAS TVOIHOTOHIAS 0FIT
2%80°LY 00°969'YS 00°918'TS 00'88rs 00°000°LS 00°0S 00°000°LS NOLLV2QaA TVIDALS 0021 TVLOL
%0Z'€T 00°969 00°918°1 00°88% 00'000'E 000 00°000°¢ NOILVOO(IH ‘TYIDTS ‘NOLLINL 6610-0955-00Z1-05-1§
%00°001 04°000 000 00°0 00'000° 00°0 60°000°F AVHA TOOHIS GIANZLXA SE10-06€5-00T1-01-18
NOLLVOQQA TVIOAdS 0021
%000 00°0§ 00°Z91°919% 00'9TF'STZS 00'8LSVERS 00°0§ 00'8LS'PERS NOLLYDNQE HVI0DE 0611 TVLOL
%00°0 00°0 00'108 00552 009901 600 00°9901 (NN ISMTALYTIO0HDS HOTH ‘NOLLIfLL E010-2955-0011-01-18
%00'0 000 00°01¥ 00°LE1 O LS 600 00'LbS {(INNA 1SOML) TOOHDS TTAAT ‘NOLLIMLL TOI0-T9SS-0011-0I-16
%00'0 600 00'5LE 00¥Z1 00°66% 000 00'66% {aNNJd 1SMELTO0HDS WATE *NOLLINL 1010-7958-0011-01-1¢
%000 000 00°676' 1L 000 00'626°T1 000 00'6Z6'TT ANOY 30 TMVHS SH ‘NOILIL £010-1955-0011-01-1¢
%00°0 000 002889 000 007889 00'0 00'788°9 aNOE 40 TYVHS S 'NOILINL Z010-1955-001T-01-1S
%00'0 000 000 007005 61 00°00E61 000 00°00£°6L (INOH 30 HYYHS WHTH 'NOILINL 1010-19§5-0011-01-1¢
%00'0 000 00'ZT65°3€T 00°861'0F 00°'06L'¥81 00'0 00°06L 181 “TOOHIS HOMH ‘NOLLINL €010-0955-0011-01-1S
%00'0 000 00'L93'99 0006722 00°LST'68 00°0 00'L51'68 TOOHIS TTAATN ‘NOLLIL 7010-095$-0011-01-15
%400°0 00'0 00°90£'D6€E C0°ZOT0ET 00°801°0TS 000 00°80¢'0TS TOOHDS AVINAWATH ‘NOLLINL [010-0985-0011-01-1§
NOLLYDOQE V' INOTd 0011
AN TVHEINTD NOLVE 1§
¥Z0T/08/9 YTOTAL/Y $TOZ/0E/9 ¥TOT/OE/S YTOT/0E/9 ¥202/0%/9 ¥ZOT/0EY
- ECT0T/1/L - £T0T/LL - £20Z/L - EZ0T/U/L - ET0T/LIL - €20T/1/L - £TOT/1IL wondpasa] / JQUINN JUI03aY
Supuremay Sunnewsy
108238 JUROWIY SIULIUINIU pouag papedoy 198pnyg pasiay SJUSUPUALTY 123png pardopy
QUYOHd BP0 JUBWIRlE)S 139dnd NOlv3

£86G # Hodey

Jou3sIg |ooyos uojeq




g jo g ebied

Wd10:8e:2 £20¢/1/el

%00°001 00°001 (1] 00°0 00°001 000 00°001 NOLIYONAT TVIDEdS “dSNVLL 0T10-€iS§-TTLT-0I71S
20T DTS ‘NOLLVIMOJASNVUL T7LT
%OL'LE 96°6LL°9TS LO°LTS9TS LE'BES'LTS 00°S06'0LS 0008 00°506°0L$ NOLLVIAOJSNVHE TIdd 072 TYLOL
%00°001 00'8£0°L 000 000 00'8€0°L 000 00°8E0°L TANA/SATIAANS “dSNVIL 9800-9Z95-0TLT-01°1S
%E9°99 6¥'599'C 000 IS'PEE'L 00°000' 000 00°000" SLUVA/SHrT4dNS “dSNVAL L800-0195-0TLZ-0171§
%SRTE 00°0§1°1 00'e 00'0$£'T 00°005°¢ 000 00°005"€ S9SNd YOIV “dSNVUL 6600-DE7S-0ZLT OIS
YEE'T 0001 000 00'0bL 00'05L 000 00°0SL JNOD SYANIOM “dSNVUL trO0-0928-02LT-01-18
%00°001 00'00¢ 00’0 000 00'005 00'0 00°00S LNIFWAOTIWANN “dSNVEL £R00-05Z5-07LZ-0T-1§
vlLs 0z} (sz'89t) 8'L¥e'L LL'TO6 00'182°T 000 00° 1877 VYOI “dSNVAL 8£00-0ZZ$-0TLZ0I-IS
Y%EL'G 15°501 ST'RES vo'LEY 00'780°1 000 00°Z80°1 DNVENSNI TYLNAC “dSNVIL 6£00-2125-0ZL2-01-15
YbS v 00'EETHI PLTLT'E 97'LZ5'T 00'EL6'RL 000 00°EE6]1 HONVUNSNI HLTVHH “dSNVEL 6£00-1125-02LZ-01°1¢
%896 95 H06'T 000 w56 00'000°C 0u'0 00°000°¢ WAATIA SNF FLALLLSHNS' “dSNYHEL 9L00-0715-0ZLT-0171§
%(12'%) (SLLSTTY 00°'89%'07 SLOITO1 00'1Z8'62 000 001286 AMYTYS HHAIIC SN “ISNVHEL TL00-011S-02TLT-01-15
NOLLVIAOQdSNVAL TIINd 0TLT
%000 0003 00°THE'ETS 00 TPE'ETS 00°789'97% 00'08 00'789'9T8 TAVHS LORLLSKI ‘LdNS 40 HOLII0 7€ TV.LOL
%00°0 00'0 00'LPEEL 00'THE'E1 00°789°97 000 00'789'9Z HAVHS 601VS POL0-LI£S-0TET-OL-1S
FEVHS LOMLSIA ‘LANS 40 ADIAA0 0762
%8E 6L 67°509'68 00708 ILP6P'TS 00°00TZ1S 000 00001718 SADIAMAS MIVOH TOOHOS 01£7 TV.LOL
%00°001 00°000°¢ 000 000 00°000'¢ 00°0 00'000°¢ IVO4 TOOHOS "ADNIONILNGD 0010-0P8S-01ET-01-15
%EYPE 62'£8 000 1L91 00°00¢ 00°0 00°00€ DNISLIMAAQY 0L00-0vSS-01ET-01-18
%{09'8p) (00'815) 00°0 00'8LT'T 00098 000 00°098 ALITIEVTVALIAION] ‘HONVINSNI $E00-0Z55-01ET-01-18
%00°001 00008 00°0 000 00'00% 000 00°005 SASNAJXA QUVOH TOOHDS LII0-06€5-0IET-01-1S
5600°001 00°0¥Z 000 000 00'0¥Z 00°0 00057 VOIVIEGON/ T TY/SVIL " AEVTVS vLO0-06ES-OTEL-HT-1S
%00°09 00'008'L 000 000021 00'000'¢ 000 00°000°¢ LKINY LY00-06£S-01ET-01-1$
%0000T 00'001 000 000 00°001 00'0 00°00F SHOIANAS DNITTIE (IVOIQA L680-0E€S-0TECTO01-1S
%00°001 00'005'T 000 000 00'00$°C 000 00°005°7 ADIAMAS TYOTT LPO0-0EES-OTET-0I-IS
%00°001 00°009°L 00°0 000 00°009'T 000 00'009'T SATIVIVS UVOE TOOHDS FLO0-0TTS-0TEZ-0I-16
YEOTAOE/S $Z0Z/0E/9 YTOTAE/D $TOTOE/ PTOTIOE/Y ¥EOTAOE $TOTIOE/D
- LTOZ/1/L - £TOLII/L - €TOLITIL - €£20T/T/L - £20Z/1/L - £20Z/1/L - €TOTVI/L uolydiissag] / JDqUINN Jn0oey
Fujuretmay Burupewey
R0 UNOWNy Sa0eIquInaTy pousd pauoday 12Fpng pastasy S)ISUPUILIY 128png pajdopy
139dnd NO1v3

€866 # Hodsy

Jouysig jooyos uojes




£ Jo g afied

WdL0:8ET EEOZ/LEL

%60'S £TBLI0SS LO'OP‘LS0S 0L OPYLLTS 0'599°5868 00°08 00°599°586$ TVLOL ANVYHD
%60°S £TBLI'0SS LO'9VE'LS9S OLOVY'LLTIS 00°599°5868 00°0§ 00°599°5868 AN TVHANTD NOLVE 1§ TVIOL
%00°0 wos 0008 00-000°SZ$ 00°000°5TS 000§ 00°000'5TS ANOS TANISTE TV.LIIVD 15T TVLOL
%000 00°0 0400 00°006°SZ 00°000°ST 000 40°000°5T ONAA DALS/SNA-TATASTI TYLIAVD S010-0£65-1$25-01-1¢
ANNA IATASTH TVLIIVD 1SS
%69'€8 8E'LOTS 0008 19768 000078 00°0% 000078 SWVXA HITVAH'SHOIAYAS JAVLS 0187 TVLOL
69°ER RE'19T 00°0 T9°ZE 00007 000 00002 SIWVXA HLTVAH'SEDIANAS 4IVLS ST00-0FES-018T-01-1¢
SWVXH HUTYAR'SIDIAYAS VLS 0187
%400°001 000LS 0008 00'6$ 000018 0os 00°001$ A DS ‘NOLLYLHOdSN VUL ZZLZ TVLOL
¥TOTI0E ¥20T/0E/9 ¥TOZI0E/ ¥Z0T/0E/9 ¥TOZ/0E/9 $ZOT/OE/9 ¥Z0T/0E/9
- €TOT/L/L - £T0E//L - ST - €20T/1/L - €TOT/T/L - L0 - €T/ /L HondpAEaC] / RUILN JUN030Y
Surureway Fuureway
Juasig RROWY SAsURIGUMOT] porad paudoday 128puyg pesiaay SIUSLIPUSUTY 1o8png paydopy

£066 # Hodey

JosIg Jooyog uojeq




