EATON SCHOOL BOARD

AGENDA for the special meeting of the Eaton School Board to be held on Tuesday.
June 27, 2023 at 6:00 p.m. at Eaton Town Hall. The agenda is subject to change.

1.

Call to Order

PUBLIC HEARING on the Expenditure of Special Education Capital Reserve Funds

2.

3.

10.

Approval of Minutes (6-5-23)

Business Affairs

A. Signing of Manifest

B. Authorize the Expenditure of Special Education Capital Reserve Funds
C. FYI - Final Audited Financials for FY22
Superintendent’s Report

Any Other Business

A. Set Date for Next Meeting (August 28, 2023 — 6:00 p.m.)
Board Member Issues

Nonpublic Session — RSA 91-A:3 II (Personnel Matter)
Personnel Action

A. Consideration of Bus Driver Pay

Public Comment

Adjourn



PUBLIC NOTICE TO EATON CITIZENS

PUBLIC HEARING ON EXPENDITURE OF SPECIAL EDUCATION
CAPITAL RESERVE FUNDS

The Eaton School Board will hold a public hearing as its first order of business at the
special School Board meeting at 6:00 p.m. on June 27, 2023. The meeting will be
held at the Eaton Town Hall,

The purpose of the public hearing is for citizen comments on the expenditure of
funds from the "Special Education Capital Reserve Fund" established by the voters at
the 1987 School District Meeting. The Board plans to expend up to $15,000 of this
fund to offset special education expenses for the 2022-23 school year.



EATON SCHOOL BOARD
Draft Minutes

Monday June 5, 2023 at 6:00 p.m. at Eaton Town Hall.

In attendance: Monique Hebert, Nella Thompson, Susan Wiley, Kevin Richard (SAU 9).
Public: John Hartman, Francis Paccioretti

1.  Call to Order- School Board Chair Monique Hebert called the reorganization
meeting to order at 6:00 pm.

2. Approval of Minutes (4-3-23)- Susan Wiley made a motion, seconded by
Monique Hebert to approve the minutes. Vote (3-0).

3. Business Affairs

A.  Signing of Manifest-Signed

4.  Superintendent’s Report -Superintendent Kevin Richard provided several updates
including: '

o There is an SAU 9 meeting on Thursday, June 8th at 6:00 pm at the Conway
Professional Development Center.

e Kennett High School graduation is scheduled for Saturday Jun 10, 2023 at 10:00
am. There is a KHS caravan parade on Friday at 4:00 pm. Over $250,000 was
given out in scholarships to graduating seniors last week.

e Due to some unforeseen circumstances there will need to be a withdrawal from the
special education trust fund to cover the expenditures of this current budget. The
shortfall is about $45,000. There is an expended fund balance that could be used
to cover some of the costs. Kevin recommended that the public hearing request up
to $15,000 to be used from the special education trust fund. The board agreed.
The special meeting will be held on June 27, 2023 at 6:00 pm.

5. Any Other Business

A. Set Date for Next Meeting (August 28, 2023 — 6:00 p.m.)

6. Board Member Issues

A. K-6 Tuition Agreement Notification
The school board signed the opt-out of the fuition agreement letter.

7. Nonpublic Session — RSA 91-A:3 I1-None

8. Personnel Action-
A. Election of Kevin Gregston




Monique;; Hebert made a motion, seconded by Susan Wiley to elect Kevin
Gregston. Vote (3-0).

9. Public Comment-

John Hartman asked about the process for negotiating a new contract and whether it
would just be school board members or members of the public involved? He also stated

that it is appropriate for the board to look at contracts with other school districts as well
as Conway.

Francis Paccioretti wanted to know more about the process and who would decide where
students would go to school.

Susan Wiley stated that the Eaton School Board would have to present an article to the

school district warrant to approve any tuition contract. The school board would be doing
the negotiations but may seek input from community members.

10.  Adjourn- Nella Thompson made a motion, seconded by Susan Wiley to adjourn
the meeting. Vote (3-0). Meeting adjourned at 6:34 pm



P

EATON SCHOOL BOARD e 2
BOARD REPORT
JUNE 27, 2023

Authorize the Expenditure of Special Education Capital Reserve Funds

Pam Stimpson is recommending the Board authorize expending up to
$15,000 of the Special Education Capital Reserve Fund to offset special
education expenses for the 2022-23 school year.

I recommend that the Eaton School Board approve the expenditure as noted.

Respectfully submitted,

Kevin Richard
Superintendent of Schools
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FYI —- Final Audited Financials for FY22

Attached please find the final audited financials for year ending June 30,
2022 and the Independent Auditors Report for the Eaton School District.

Respectfully submitted,

Kevin Richard
Superintendent of Schools

Attachment
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ROBERGE AND COMPARY, P.C.

Certified Public Accountants
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Member — AICPA Government Audit Quality Center (GAQC) Franklin, New Hampshire 03235
Member — AICPA Private Company Practice Section (PCPS) Tel (603) 524-6734
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INDEPENDENT AUDITOR'S REPORT

To the School Board
Eaton School District
Eaton, New Hampshire

Opinions

We have audited the accompanying financial statements of the govemmental activities and each major fund
of the Eaton School District as of and for the year ended June 30, 2022, and the related notes to the

financial statements, which collectively comprise the District’s basic financial statements as listed in the table
of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Eaton School District,
as of June 30, 2022, and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Eaton
School District, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Eaton School District’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any currently
known information that may raise substantial doubt shortly thereafter,

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’'s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and



therefore is not @ guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonabie user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
* Exercise professional judgment and maintain professional skepticism throughout the audit.

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Eaton School District’s internal control. Accordingly, no such opinion is
expressed.

« Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
finandial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Eaton School District’s ability to continue as a going concern
for a reasonable period of time,

We are required to communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information as iisted in the table of contents be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of
inguiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inguiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinicn or provide any assurance,

Roberge and (Co., P. L.

ROBERGE & COMPANY, P.C.
Franklin, New Hampshire
March 27, 2023
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MANAGEMENT’'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

The Superintendent of Schools and the Accountant, as “management” of the Eaton School District
(the “District™), a local education authority located in the County of Carroll, New Hampshire, submits
this section of the District’s annual financial report in order to present our discussion and analysis of
the District’s financial performance during the year ended June 30, 2022, Our discussion and analysis
is in accordance with the provisions of Governmental Accounting Standards Board Statement 34
(GASB 34). Please read it in conjunction with the financia! statements, which follow this section.

FINANCIAL HIGHLIGHTS

¢ The District’s total combined net position decreased by $26,207 or 9% between June 30,
2021, and 2022.

» The District’s total combined net position amounted to $281,986 as of June 30, 2022, Net

position consisted of $79,641 net investment in capital assets and an unrestricted balance of
$202,345.

« The District has no long-term liabilities.

o During the year, the District’s expenses were $26,207 more than the $891,102 in revenues
generated from general revenues (consisting of the school district assessment and local,
state and federal sources not restricted to specific purposes).

= As of June 30, 2022, total budgetary basis fund balance of the general fund was $202,345,
$173,423 was committed for capital reserves and $28,922 was unassigned fund balance.



MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s annual report,
which consists of a series of basic financial statements, notes and related financial or compliance
information.  The District’s financial statements are comprised of five primary sections or
components: (1) basic government-wide financial statements, (2) basic fund financial statements,

(3) notes to basic financial statements, (4) required supplementary information, and (5) notes to
required supplementary information.

The basic financial statements include two kinds of statements that present different views of the
District based upon measurement focus and basis of accounting.

« The first two statements are government-wide financial statements that provide both long-
term and short-term information about the District's overall financial status. (The Eaton
School District does not have any long-term liabilities).

» The remaining statements are fund financial statements that focus on individual parts of the
District, reporting the District’s operations in more detail than the government-wide
statements. The governmental funds statements tell how the District's services were
financed in the short term as well as what remains for future spending.

The financial statements also Include notes that explain some of the information in the finandial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the finandal

statements. Exhibit A-1 shows how the required parts of this annual report are arranged and related
to one ancther.

Exhibit A-1

Required Supplementary
Information
Management's Discussion
and Analysis

BASIC FINANCIAL STATEMENTS

Government-Wide Notes to Financial

Financial Statements Fund Financial Statements Statements

v

Required Supplementary
Information
Budgetary Comparison
Schedules




MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

Exhibit A-2 summarizes the major features of the District’s financial statements, including the portion
of the District government they cover and the types of information they contain.

Exhibit A-2

Fund Statements
Government-Wide
Governmental

Entire government (except All activities of the District

SCOPE fiduciary funds) that §re not proprietary or
fiduciary

Statement of Net Position Balance Sheet
REQUIRED
FINANCIAL Statement of Activities Statement of Revenues,
STATEMENTS Expenditures and Changes in

Fund Balances

ACCOUNTING Accrual Maodified Accrual
BASIS
MEASUREMENT Economic Resources Current Financiat Resources
FOCUS
TYPE OF All assets and deferred Only assets expected to be
INFORMATION outflows, and liabilities and used up and liabilities that
ASSETS AND deferred inflows, both come due during the year or
DEFERRED financial and capital, short- soon thereafter, no capital
OUTFLOWS, AND term and long-term assets included
LIABILITIES AND
DEFERRED
INFLOWS

Al revenues and expenses Revenues for which cash is

during the year, regardless received during or soon after
TYPE OF of when cash is received or | the end of the year,
INFORMATION paid expenditures when goods or
REVENUES, services have been received
EXPENSES, AND and payment is due during
EXPENDITURES the year or soon thereafter

The remainder of this overview section of management’s discussion and analysis explains the
structure and contents of each of the statements.




MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

District Wide Financial Statements:

The first two basic statements are government-wide financial statements that provide both long-
term and short-term information about the District’s overall financial status and report net position
and changes in them. Net position is the difference between (a) assets and deferred outflows of

resources and (b) liabilities and deferred infiows of resources and is one way to measure the District’s
financial health, or financial position.

= Over time, increases or decreases in the District’s net position are one indicator of whether
its financial health is improving or deteriorating, respectively.

« In order to assess the overall health of the District other nonfinancial factors should also be
considered, such as changes in the District's general revenues (principally the school district
assessment which is derived by local and statewide property taxes and general state aid);
current and long-term student population information; and other items subject to significant
financial or budgetary uncertainty (out-of-District special education enrollment and the
related high cost potential of the mandated services).

The government-wide financial statements of the District are included in the Governmental Activities
category. Most of the District’s basic services are included here, such as instruction and support
services (including general and executive administration). General revenues, including the school
district assessment and state and federal aid finance most of these activities.

Fund Financial Statements:

The fund financial statements provide more detailed information about the District’'s most significant
funds, not the District as a whole. Funds are accounting devices that the District uses to keep track
of specific sources of funding and spending for particular purposes. State law, regulation or bond
covenant requires some funds, while others are established to comply with the requirements of
grantors. The District reports the following funds:

Governmental Funds - Most of the District’s basic services are included in governmental funds, which
focus on (1) how cash and other financial assets that can readily be converted to cash flow in and
out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental fund statements provide a detailed short-term view that helps determine whether
there are more or fewer financial resources that can be spent in the near future to finance the
District’s programs. Because information does not encompass the additional long-term focus of the
government-wide statements, we provide additional information on the subsequent page that
explains the relationships (or differences) between them.

10



MANAGEMENT'S DISCUSSION AND ANALYEIS

Eaton School District
Year Ended June 30, 2022

CONDENSED FINANCIAL INFORMATION AND ANALYSIS
OF THE DISTRICT AS A WHOLE

Net Position

Exhibit B-1 shows the composition of the District’s total combined net position, which decreased
between June 30, 2021, and 2022 by $26,207 or 9% to $281,986.

Exhibit B-1
NET POSITION
Governmental Activities
2021 2022 Change

Assets
Current and gther assets $ 312,714 $ 316,137 $ 3423
Noncurrent assets = = — = —=

Total assets 312,714 316,137 3,423
Liabilities
Current liabilities 4,521 9,151 4,630
Noncurrent liabilitles - - -

Total liabilities 4,521 9,151 4,630
Deferred Inflows of Resources
Deferred inflows of resources - 25,000 25,000

Total deferred inflows of resources - 25,000 25,000
Net Position
Net investment in capital assets - 79,641 79,641
Unrestricted 308,193 202,345 (105,848)

Total net position % 308,193 $ 281,986 3 (26,207)

A portion of the net position is either invested in capital assets or restricted as to the purposes they
can be used for.

» The District owns school buses.
» The District does not have any long-term debt.

The unrestricted net position is $202,345.

11



MANAGEMENT’'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

Change in Net Position

The District’s total revenues were $891,102 while total expenses were $917,309, resulting in a
decrease in net position of $26,207.

Exhibit B-2 shows that a significant portion, 76.39%, of the District’s total revenues came from the
school district assessment, 23.20% from State of New Hampshire source intergovernmental
revenues, and 0.39% came from local sources. Operating grants and contributions accounted for
0.02% of total revenue.

Exhibit B-2
SOURCES OF DISTRICT REVENUES

Governmental Activities

% of
2021 2022 Total Change

Program Revenues

Operating grants and contributions 5472 184 0.02% (5,288)
General Revenues

School district assessment 613,101 680,685 76.39% 67,584

Local sources 1,503 3,479 0.39% 1,976

State of New Hampshire sources 227,961 206,754 23.20% {21,207)

$ 848,037 $ 891,102 100.00% & 43,065

Exhibit B-3 shows that 88.26% of the District’s total expenses were for instruction and 10.77% were
for support services.

Exhibit B-3
DISTRICT EXPENSES
Governmental Activities
r 2021 Ll 2022 Change
Functions / Programs
Instruction 734,572 88.74% 809,653 88.26% 75,081 0.10
Support services 85,325  10.31% 98,807  10.77% 13,482 0.16
Unallocated
Depreciation 7,880 0.895% 8,849 0.96% 969 0.12
827,777 100.00% 917,309 _100.00% 89,532 0.11

12



MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

Governmental Activities

Exhibit B-4 presents the net cost of the District’s largest functions based upon the total expense,
less charges for services and operating grants and contributions, of each function. The net cost
reflects the amount that was funded by general revenues (principally the school district assessment
which is derived by local and statewide property taxes and general state aid).

Exhibit B-4
TOTAL AND NET COST OF SERVICES

2021 2022

Total Cost of Net Cost of Total Cost of Net Cost of

Services Services Services Services
Functions / Programs
Instruction $ 734,572 $ 729,100 $ 809,653 $ 809,469
Support services 85,325 85,325 98,307 98,807
Unallocated
Depreciation 7,880 7,880 8,849 8,845

$ 827,777 $ 822305 $ 917,308 $ 917,125

The total cost of alt governmental activities this year was $917,309; the total net cost was $917,125.
The primary financing for these activities of the District was as follows:

Property taxes

+« The amount that was paid by taxpayers through property taxes was $887,439, which
consisted of $680,685 paid in the form of local property taxes, and $206,754 paid in the form
of property taxes under the State of New Hampshire state-wide education tax system for the
annual school district assessment.

Local Revenues

« Earnings on investments in the amount of $399 and other local sources in the amount of
$3,080.

13



MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School DistE
Year Ended June 30, 2022

ANALYSIS OF BALANCES AND TRANSACTIONS
OF THE DISTRICT’S INDIVIDUAL FUNDS

General Fund

The total general fund balance decreased $105,848 during the year from $308,193 as of June 30,
2021, to $202,345 as of June 30, 2022. The June 30, 2022, fund balance consisted of $173,423
committed for capital reserves, and an unassigned fund balance in the amount of $28,922. In
accordance with RSA 198:4-b, the district may vote to retain unassigned general fund balance in an
amount not to exceed 2.5 percent of the current fiscal year’s net assessment.

14



MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

GENERAL FUND BUDGETARY HIGHLIGHTS

For the year ended June 30, 2022, the District did not revise its statutory budgetary line items;
rather, the District’s budgetary control was managed on an aggregate total budget-to-actual basis;
total estimated revenues and appropriations versus actual revenues and expenditures.

Actual Versus Final Budget Comparison

The amounts of actual inflows (resources) and outflows (charges to appropriations) varied from the
final budget for the following significant items:

+ Actual inflows (resources) were more than the budgetary revenue estimates by a variance of
$13,885.

¢ Actual total outflows (expenditures or charges to appropriations) were less than the budgeted
appropriation by $15,037.

« None of the currently known reasons for the budgetary variations are expected to have a
significant effect on future services or liquidity.

15



MANAGEMENT'S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

As of June 30, 2022, the District had invested $79,641 ($167,281 at cost or estimated cost less
accumulated depreciation of $87,640) in vehicles as summarized in Exhibit C-1.

This amount represents a 100.00% increase over the prior year. This year’s major changes are also
summarized in Exhibit C-1.

Exhibit C-1
NET CAPITAL ASSETS AND MAJOR ADDITIONS

Governmental Activities

Net Capital Assets 2021 2022

Change
Vehicles $ 78,791 $ 167,281 112.31%
Capital assets, at cost 78,791 167,281 112.31%
Accumulated deprediation 78,791 87,640 11.23%
Capital assets, net $ - $ 79,641 100.00%
Increase (Decrease) in Capital Assets, Net $ 79,641
Changes
Vehicles $ 88,490
Depreciation expense (8,849)
$ 79,641

More detailed information about the District’'s capital assets is presented in the notes to the basic
financial statements.

16



MANAGEMENT’S DISCUSSION AND ANALYSIS

Eaton School District
Year Ended June 30, 2022

Deht
The District did not have any long-term liabilities as of June 30, 2022.

State law (RSA 33:4-a) limits the amount of general obligation debt that the District may incur at
any one time to 7% of the locally assessed valuation of the Town as equalized by the Commissioner
of the New Hampshire Department of Revenue Administration. As of June 30, 2022, the District was
below its legal general obligation debt limit.

ECONOMIC FACTORS AND NEXT YEAR’'S BUDGETS AND RATES

District management and the School Board considered many factors when submitting the fiscal year
2022-2023 budget to the District voters.

All students in Eaton are sent to Conway School District under the tuition agreements that were

approved by voters in 2003 for middle school and high school students, and 2006 for elementary
students.

The budget, as proposed (excluding separate and special articles), reflects a decrease of $89,296
(9.78%). Regular education tuition decreased $85,084, and special education expenses decreased
while transportation expenses increased.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This finandial report is designed to provide our citizens, taxpayers, customers, investors and creditors
with a general overview of the District's finances and to show the District’s accountability for the
money it receives. If you have any questions about this report or need additional financial
information, contact the SAU #9 Finance Office at 603-447-8368.

17



BASIC FINANCIAL STATEMENTS

18



EATON SCHOOL DISTRICT

ASSETS

Cash and cash equivalents

Receivables, net

Capital assets:
Other capital assets, net of accumulated depreciation
Total assets

LIABILITIES

Accounts payable
Total liabilities

DEFERRED INFLOWS OF RESOURCES

Unearned revenue
Total deferred inflows of resources

NET POSITION

Net investment in capital assets
Unrestricted

Total net position

Statement of Net Position
June 30, 2022

Primary Government
Governmental
Activities

$ 63,073
173,423

79,641
316,137

9,151
9,151

25,000
25,000

79,641
202,345

$ 281,986

The accompanying notes to the basic financial statements are an integral part of this statement.
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EATON SCHOOL DISTRICT

Functions / Programs

Governmenta!l activities:
Instruction
Regular instruction
Special education instruction
Support services
Student support services
General administration
Executive administration
Student transportation
Depreciation {unallocated)

Total governmental activities

Statement of Activities
Year Ended June 30, 2022

Net (Expense)
Revenue and

Changes in Net

Position
Primary
Program Revenues Government
Operating Grants  Governmental
Expenses and Contributions Activities
$ 784,980 4§ - $ (784,980)
24,673 184 (24,489)
5,825 . (5,825)
6,077 - (6,077)
27,070 - (27,070)
59,835 = (59,835)
8,849 - (8,849)
917,309 184 (917,125)
General revenues:
School district assessment $ 680,685
Local sources 3,080
State of New Hampshire source 206,754
Investment income 399
Total general revenues 890,918
Change in net position (26,207)
Net position, beginning 308,193
Net position, ending % 281,986

The accompanying notes to the basic financial statements are an integral part of this statement.
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EATON SCHOOL DISTRICT

Balance Sheet
Governmental Funds
June 30, 2022
Total
Governmental
General Fund Funds
Assets
Cash and cash equivalents $ 63,073 % 63,073
Held by trustees 173,423 173,423
Total assets $ 236,496 ¢ 236,496
Liabilities, Deferred Inflows of Resurces and Fund Balances
Liabilities:
Accounts payable $ 9,151 § 9,151
Total liabilities 9,151 9,151
Deferred Inflows of Resources:
Unearned revenue 25,000 25,000
Total deferred inflows of resources 25,000 25,000
Fund balances:
Committed 173,423 173,423
Unassigned 28,922 28,922
Total fund balance 202,345 202,345
Total liabifities, deferred inflows of resources and fund balances ¢ 236,496 $ 236,496

The accompanying notes to the basic financia! statements are an integral part of this statement.
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EATON SCHOOL DISTRICT

Reconciliation of Governmental Funds Balance Sheet to the Statement of Net Position
June 30, 2022

Total Fund Balances - Governmental Funds $ 202,345

Amounts reported for governmental activities in the statement of net
position are diffarent because:

Capital assets used in the governmental activities are not financial
resources and therefore are not reported as assets in governmental

funds.

Cost $ 167,281

Less accumulated depreciation (87,640} 79,641
Total Net Position - Governmental Activities $ 281,986

The accompanying notes to the basic financial statements are an integra! part of this statement.
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EATON SCHOOL DISTRICT

School district assessment

Local sources

State of New Hampshire sources
Federal sources

Investment income

Total revenues

Current:

Instruction

Support services

General administration

Executive administration
Total expenditures

Revenues

Expenditures

Revenues over (under) expenditures

Fund balance, beginning
Fund balance, ending

Statement of Revenues, Expenditures and
Changes in Fund Balances

Governmental Funds

Year Ended June 30, 2022

Total
Governmental
General Fund Funds
$ 680,685 & 680,685
3,080 3,080
206,754 206,754
184 184
399 399
891,102 891,102
809,653 809,653
5,797 5,797
6,077 6,077
175,423 175,423
996,950 996,950
(105,848) (105,848)
308,193 308,193
$ 202345 $ 202,345

The accompanying notes to the basic finandal statements are an integral part of this statement.
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EATON SCHOOL DISTRICT

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
Year Ended June 30, 2022

Total Net Change in Fund Balances - Governmental Funds $ (105,848)

Amounts reported for governmental activities in the statement of
activities are different because:

Capital outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense,

Capital outlays $ 88,490
Depreciation expense (8,849) 79,641

Change in Net Position of Governmental Activities $ {26,207)

The accompanying notes to the basic finandal statements are an integral part of this statement.
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Notes to Basic Financial Statements
June 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Eaton School District (the "District” or "Government”) have been prepared in
conformity with accounting principles generally accepted in the United States of America (GAAP) as applied to
government units. The Governmental Accounting Standards Board (GASB) is responsible for establishing GAAP
for state and local governments through its pronouncements (Staternents and Interpretations). Governments
are also required to follow the pronouncements of the Financial Accounting Standards Board (FASB), (when
applicable) that do not conflict or contradict GASB pronouncements. The significant accounting policies
established, in GAAP, and used by the District are discussed below.

A. THE REPORTING ENTITY

The District is a primary (special-purpose) local government governed by an elected board. As required by
GAAP, these financial statements are required to present the District and its component units {if any).

Component units are legally separate organizations for which the elected officials of the primary government
are financially accountable. The primary government is financially accountable if it appoints a voting majority
of the organization's governing body and (1) it is able to impose its will on that organization; or (2) there is a
potential for the organization to provide specific financial benefits to, or impose specific financlal burdens on,
the primary government. A primary government may alsc be financially accountable if an organization is
fiscally dependent on the primary government. Fiscal independency is the ability to complete certain essential
fiscal events without substantive approval by a primary government: (a) determine its budget without another
government's having the authority to approve and modify that budget; (b) levy taxes or set rates or charges
without approval by another government; and (c) issue bonded debt without approval by ancther government.
Based upon the application of these criteria, these financial statements include no component units.

B. BASIC FINANCIAL STATEMENTS — GOVERNMENT-WIDE FINANCIAL STATEMENTS

The District’s basic financial statements include both government-wide (reporting the District as a whole) and
fund financial statements (reporting the District's major funds). Both government-wide and fund financial
statements categorize primary activities as either governmental or business type. The District does not have
any business type primary activities.

In the government-wide Statement of Net Position, the governmental activities column {(a) is presented on a
consolidated basis, (b) and is reported on a full accrual, economic resource basis, which recognizes all long-
term assets and receivables as well as long-term debt and obligations. The District’s net position is reported
in three parts — net investment in capital assets; restricted; and unrestricted. The District first utilizes restricted
resources to finance qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the District's
functions / programs. The functions / programs are also supported by general revenues. The Statement of
Activities reduces gross expenses (including depreclation) by related program revenues, operating and capital
grants. Program revenues must be directly associated with the function or activity. Operating grants include
operating-specific and discretionary (either operating or capital) grants while the capital grants reflect capital-

spedific grants. The net costs (by function) are hormally covered by general revenue, The District does not
allocate indirect costs,

This government-wide focus is more on the sustainability of the District as an entity and the change in the
District’s net position resulting from the current year's activities.
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EATON SCHOOL DISTRICT

"“Notes to Basic Financial Statements.
June 30, 2022

NOTE 1 - (CONTINUED)
C. BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS

The financial transactions of the District are reported in individual funds in the fund financial statements. Fach
fund is accounted for by a separate set of self-balancing accounts that comprises its assets, liabilities, reserves,
fund equity, revenues, and expenditures/expenses. The individual funds account for the governmental
resources allocated to them for the purpose of carrying on specific activities in accordance with iaws,
regulations, or other restrictions. Funds are classified into three major categories: governmental, proprietary
and fiduciary.

Fund financial statements focus on major funds of the primary government in contrast to the governmental
and business type (if any) activities reported in the government-wide financial statements. Major funds
represent the government’s most important funds and are determined based on minimum criteria set forth in
GASBS No. 34 (numerical formula using total assets, liabilities, revenues, or expenditures/expenses of either
fund category or activity combined). Major individual governmental funds are reported in separate columns
in the fund financial statements with a combined column for all nonmajor funds. The general fund is required
to be reported as major fund. The following fund types are used by the District:

1. Governmental Funds - The focus of governmental funds’ measurement (in the fund statements) is
upon determination of financial position and changes in financial position {sources, uses, and balances
of financial resources) rather than upon net income. The following is a description of the governmental
funds of the District:

General Fund Is the general aperating fund of the District and is used to account for all
resources except those required to be accounted for in ancther fund.
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EATON SCHOOL DISTRICT
' T Notes to Basic Financial Statements
June 30, 2022

NOTE 1 — (CONTINUED)

D. BASIS OF ACCOUNTING

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.
Two different measurement focuses are used under the new financial reporting model, the flow of current
financial resources and the flow of economic resources. The determination of when transactions are
recognized is referred to as the basis of accounting. Like measurement focus, there are two different bases
of accounting used: the accrual basis and the modified accrual basis.

Government-Wide Financial Statements

The government-wide financial statements use the flow of economic resources measurement focus and the
accrual basis of accounting. Under this method, generally, all revenues, expenses, gains, losses, assets, and
liabilities should be recognized when the economic exchange takes place. The government-wide financial
statements report all of the assets, liabilities, revenues, expenses, and gains and losses of the entire
government. These financial statements do not report fund information. Instead, they focus on two specific
types of activities performed by the government, "governmental activities” and, when applicable, “business
type activities”. Governmental and proprietary fund types are included in the governmental and, when
applicable, business type activities reported in the government-wide financial statements and therefore utilize
the measurement focus and basis of accounting applicable to these statements. Fiduciary funds are not
reported in the government-wide financial statements.

Fund Financial Statements

Governmental fund financial statements use the current financial resources measurement focus and the
modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues and asset are
recognized when they are susceptible to accrual, i.e., both measurable and available, Measurable means the
amount of the transaction can be determined. Available means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period, generaily within sixty days after year-end.
Expenditures and liabilities are recognized in the accounting period in which the fund liability is incurred and
due, with certain modifications,

E. ASSETS, LIABILITIES, AND NET POSITION OR EQUITY
Cash and Cash Equivalents

The District has defined cash and cash equivalents to include cash on hand, demand deposits as well as short-
term investments with a maturity date of within three months of the date acquired by the District.
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Notes to Basic Financial -St}atemeniﬁ
June 30, 2022

NOTE 1 — (CONTINUED)
Capital Assets

For government-wide financial statements, capital assets purchased or acquired, in accordance with the
District’s capitalization policy, are reported at historical cost or estimated historical cost. Contributed assets
are reported at fair market value as of the date received. Additions, improvements and other capital outlays
that significantly extend the useful life of an asset are capitalized. Other costs incurred for repairs and
maintenance are expensed as incurred. Depreciation on all assets is provided on the straight-line basis over
the assets estimated useful lives. For the year ended June 30, 2022, the District owned school buses.

For fund financial statements, capital assets purchased for governmental operations are accounted for as
capital expenditures of the governmental fund at the time of purchase. For the year ended June 30, 2022,
the District tuitioned all of its students to other Districts.

Long-term Obligations

All long-term debt is reported as liabtiities in the govemment-wide financial statements. Govemmental funds
reported in the fund financial statements are concerned with current financial resources only and do not report
long-term debt. Inhstead, debt proceeds are reported as other financing sources when recelved and payments
of principal and interest are reported as expenditures when due. As of and for the year ended June 30, 2022,
the District did not have any long-term liabilities.

Governmental Fund Equity and Fund Balance Policy
The district classifies its fund balance as follows:

Nonspendable — Includes amounts that cannot be spent because they are either (a) not in spendable form or
(b) legally or contractually required to be maintained intact.

Restricted — Includes amounts that can be spent only for the specific purposes stipulated by, externally
imposed grantors, contributors, or laws or regulations of other governments, imposed by law through enabling
legislation which assesses or charges external resource providers.

Committed — Are amounts that can be used for specific purposes pursuant to constraints imposed because of
a formal action by the entity’s highest level of decision-making authority (District Meeting). This would include
contractual obligations if existing resources have been committed. Formal action to establish constraints
should be taken before year-end, even if the amount might not be determined until the subsequent period.

Assigned — Includes amounts intended to be used by the District for specific purposes but do not meet the
criteria to be classified as restricted or committed. In governmental funds other than the general fund,
assigned fund balance represents the remaining amount that is not restricted or committed. The School Board
delegates to the Superintendent of Schools the authority to assign amounts to be used for specific purposes.

Such assignments cannot exceed the available (spendable, unrestricted, uncommitted) fund balance in any
particular fund.

Unassigned — Includes the residual dassification for the District’s general fund and includes all spendable
amounts not contained in the other classifications. In other funds, the unassigned dassification should be

used only to report a deficit balance from overspending for specific purposes for which amounts had been
restricted, committed, or assigned.

In instances where both restricted and unrestricted fund balances are available to fund expenditures, the
restricted fund balances will be exhausted first, followed by the unrestricted classifications of, committed,
assigned and unassigned fund balances.
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EATON SCHOOL DISTRICT
. . ' T Notes to Basic Financial Statements
June 30, 2022

NOTE 1 — (CONTINUED)

The district voted to authorize, indefinitely until rescinded, to retain year-end unassigned general funds in an
amount not to exceed in any fiscal year, 2.5% of the current fiscal year's net assessment, in accordance with
RSA 198:4-bII. Such fund balance retained may only be used to reduce the tax rate or for emergencies to be
approved by the Department of Education under RSA 32:11.

Revenues

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal value,
is recorded on the accrual basis when the exchange takes place. On the modified accrual basis, revenue is
recorded when the exchange takes place and in the period in which the resources are measurable and
available. Revenue resulting from non-exchange transactions, in which the District receives value without
directly giving equal value in return, generally includes grants and donations and is recognized when applicable
grantor requirements, including purpose, eligibility, timing, and matching have been met.

General revenues on the Statement of Activities include the school district assessment (levied by the
appropriate local governments as property taxes) and aid from various State of New Hampshire sources that
are not program revenues (charges for services or related to operating or capital grant programs).

Use of Estimates
The preparation of financial statements In conformity with U.S. generally accepted accounting principles

requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosures. Accordingly, actual results could differ from those estimates.
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Notes h; Basic Financial Statements
June 30, 2022

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Legal Debt Limit

Per state statute, the District may not incur debt at any one time in excess of 7% of its locally assessed
valuation (for all municipalities in the District) as last equalized by the Commissioner of the New Hampshire
Department of Revenue Administration,

For the year ended June 30, 2022, the District had not exceeded its legal debt limit.
Risk Management

The District is exposed to various risks of loss related to property loss, torts, errors and omissions, injuries to
employees and natural disasters. The District participates in the Property/Liability and Workers’ Compensation
programs of the New Hampshire Public Risk Management Exchange (Primex). Primex is a pooled risk
management program under RSA 5-B and RSA 281-A. The member participation agreement permits Primex
to make additional assessments to members, should there be a deficiency in contributions for any member
year, not to exceed the member's annual contribution,

Claims, Judgments and Contingent Liabilities
Litigation - The District is subject to various claims, and sometimes lawsuits, which arise in the normal course

of operations. Management of the District believes that the outcome of these contingencies will not have a
materially adverse effect on the financial statements and accordingly, no provision for loss has been recorded.
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NOTE 3 - DEPOSITS

Deposits as of June 30, 2022, are classified in the accompanying financial statements as follows:

Statement of net position:
Cash and investments $ 63,073
$ 63,073
Deposits as of June 30, 2022, consist of the following:
Deposits with financial institutions $ 63,073
$ 63,073

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the District’s deposits may not
be returned to it. The District does not have a policy for custodial credit risk on deposits, As of June 30, 2022,
the District's entire bank balance of $63,251 was covered by FDIC insurance and $0 was exposed to custodial
credit risk because it was uninsured and the collateral for the amounts was held by the depository’s agent but
not in the District’s name,
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Notes to Basi:: Finanaal Statement;
June 30, 2022

NOTE 4 - INTERGOVERNMENTAL RECEIVABLES AND PAYABLES
Intergovernmental Receivables

Intergovernmental recelvables as of June 30, 2022, consisted of the following:

General
Fund
Local Governments
Amounts held by Trustees of Trust Funds $ 173423
$ 173,423

The capital reserves held by the Trustees of Trust Funds are held in accordance with State Statute.
Intergovernmental Payables

The District did not have any intergovernmental payables as of June 30, 2022.

33



EATON SCHOOL. DISTRICT

S— o Bl Sk S - TECN ST =T

Notes to Basic ﬁnancial Statements
June 30, 2022

NOTE 5 - CAPITAL ASSETS

Capital asset activity for the District for the year ended June 30, 2022, was as follows:

Beginning Ending
Balance Additions Disposals Balance
Governmental Activities (at cost)
Capital assets being depreciated:
Vehicles $ 78,791 $ 88,490 $ - $ 167,281
78,791 88,490 - 167,281
Less accumulated depreciation:
Vehicles 78,791 8,849 = 87,640
Accumulated depreciation 78,791 8,849 - 87,640
Capital assets being depreciated, net = 79,641 - 79,641
Governmental activities capital assets,
Net of accumulated depreciation $ - $ 79,641 $ - $ 79,641
Depreciation expense for the year ended June 30, 2022 (unallocated) $ 8,849
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NOTE 6 - JOINT VENTURE

The District is a member of a joint venture, School Administrative Unit #9, (SAU). The District has an ongoing
financial responsibility to fund the annual operations of the SAU along with the other members of the SAU.
The SAU administers the operations of the member districts on a shared fee arrangement calculated under a
cost allocation fermula which is based on equalized property value and average daily enrollment of the member
districts. The SAU does not accumuiate financial resources and maintains minimal net position. The member

districts and their respective financial responsibility to the SAU for the year ended June 30, 2022, are as
follows:

SAU ASSESSMENT
Member School Districts % Amount
Conway 67.28% $ 1,150,361 *
Bartlett 21.42% 366,221
Jackson 7.22% 123,435
Albaty 1.47% 25,097
Eaton 1.58% 27,070
Chatham 0.78% 13,385
Harts Location 0.25% 4,235

100.00%  $ _1.700.804

The financial statements of School Administrative Unit #9 are available for public review, by request, at the
SALl Office on 176A Main Street, Conway, NH 03818.
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NOTE 7 - FUND BALANCE COMPONENTS

The District’s governmental fund balance components under GASB 54 are comprised of the following:

Total
General Governmental
Fund Funds
Nonspendable: % $ -
Restricted: " -
Committed:
Capital reserves 173,423 173,423
Designated by district meeting -
Assigned: . -
Unassigned: 28,922 28,922
§ 202,345 § 202,345
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NOTE 8-TUITION AGREEMENTS WITH CONWAY SCHOOL DISTRICT

The Eaton School District has entered into tuition agreements to send its’ students to the Conway School
District as foliows:

Grades K-6 - Eaton shall send 100% of its pupils, grades K through 6, with exceptions, to Conway for
schooling, and Eaton School District shall be responsible for the transportation methods and expenses in
connection with such attendance. The agreement commenced on July 1, 2006 and shall continue for a
minimum term of twenty (20) school years. Eaton will be responsible for Student Charges, Capital
Improvements and Facilities Maintenance Funding computed as follows: Student charges will be a fixed
amount as determined in the agreement and will be allocated based on 35% of the town's equalized value
and 65% of the town’s average daily membership in attendance at the elementary schools (K-6). Each year
an adjustment will be made to the total student charges reflecting the actual increase or decrease of costs
over the past year; Capital improvement charges consist of its share of the principal and interest of current
fiscal year cost of said long-term debt less appropriate school building aid allocated based on the town’s
equalized value as a percentage of the total equalized value of all towns; a Facilities maintenance fund will
be established and held by the Conway School District and will be funded by each district which shall pay its
share of 3% of the actual construction cost divided by 20 and will be allocated based on the town's equalized
value as a percentage of the total equalized value of all towns.

Grades 7-8 - Eaton shall send at least ninety percent {(90%) of its pupils, grades 7 through 8, with exceptions,
to Conway for schooling, and Eaton School District shall be responsible for the transportation methods and
expenses in connection with such attendance. The agreement commenced on July 1, 2006 and shall continue
for a minimum term of twenty (20) school years. Eaton will be responsible for Student Charges, Capital
Improvements and Facilities Maintenance Funding computed as follows: Student charges will be a fixed
amount as determined in the agreement and will be allocated based on 35% of the town's equalized value
and 65% of the town’s average daily membership in attendance at the junior high school. Each year an
adjustment will be made to the total student charges reflecting the actual increase or decrease of costs over
the past year; Capital improvement charges consist of its share of the principal and interest of current fiscal
year cost of said long-term debt less appropriate school building aid allocated based on the town’s equalized
value as a percentage of the total equalized value of all towns; a Facilities maintenance fund will be established
and held by the Conway School District and will be funded by each district which shall pay its share of 3% of
the actual construction cost divided by 20 and will be allocated based on the town's equalized value as a
percentage of the total equalized value of all towns.

Grades 9-12 - Eaton shall send at least ninety percent {90%) of its pupils, grades 9 through 12, with
exceptions, to Conway for schooling, and Eaton School District shall be responsible for the transportation
methods and expenses in connection with such attendance. The agreement commenced on July 1, 2006 and
shall continue for a minimum term of twenty (20) school years. Eaton will be responsible for Student Charges,
Capital Improvements and Facilities Maintenance Funding computed as follows: Student charges will be a
fixed amount as determined in the agreement and will be allocated based on 35% of the town’s equalized
value and 65% of the town’s average daily membership in attendance at the high school; Capital improvement
charges consist of its share of the principal and interest of current fiscal year cost of said long-term debt less
appropriate school building aid allocated based on the town’s equalized value as a percentage of the total
equalized value of all towns; a Facilities maintenance fund will be established and held by the Conway School
District and will be funded by each district which shall pay its share of 3% of the actual construction cost

divided by 20 and will be allocated based on the town’s equalized value as a percentage of the total equalized
value of all towns.
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EATON SCHOOL DISTRICT

Budgetary Comparison Schedule - General Fund

Year Ended June 30, 2022
Original
Budget Final Budget Actual Variance
Budgetary Fund Balance - Beginning $ 98,448 $ 98,448 ¢ 46,029 3% (52,419)
Resources (inflows):
School district assessment
Local school tax 680,685 680,685 680,685
Local sources
Earnings on investments 100 100 201 101
Other - 3,080 3,080
State of New Hampshire sources
State education tax 206,754 206,754 206,754
Federal sources
Medicaid distribution 184 184
Transfers in
Received from capital reserves 99,000 99,000 161,939 62,939
Amounts available for appropriation 1,084,987 1,084,987 1,098,872 13,885
Charges to appropriations {outflows):
Instruction
Regular instruction 784,980 784,980 784,980 .
Special education instruction 16,500 16,500 24,673 (8,173)
Support services
Student support services 4,520 4,520 5,797 (1,277)
General administration
School board contingency 3,000 3,000 - 3,000
School board 7,152 7,152 6,077 1,075
Executive administration
SALU management services 27,070 27,070 27,070 -
Student transportation 168,565 168,565 148,325 20,240
Support services 200 200 28 172
Transfers out
Transfer to capital reserve 73,000 73,000 73,000 -
Total charges to appropriations 1,084,987 1,084,987 1,069,950 15,037
Budgetary Fund Balance - Ending $ - 8% - 4 28922 % 28,922

See the accompanying notes to the required supplementary information.
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Notes to Required Supplementary Information
June 30, 2022

NOTE 1 - BUDGETARY INFORMATION
A. Original Budget

Governmental budgetary appropriations and estimated revenues are accounted for on a fund basis in
accordance with state statutes, administrative rules and local laws, policies or procedures. The budgetary
process results in a formally adopted District budget by voters at the annual District meeting. Subsequent
regulatory reviews by departments of the State of New Hampshire are made of the budgetary process
{warrant articles, required results of votes, etc.), adopted budget and the estimated revenues of the District.
After final allocation of state aid programs to the District and approval of final estimated revenues (including
the use of beginning unassigned general fund balance), a balanced District budget is achieved in accordance
with Stale statute (the “original” budget). The original budget is the first complete, legally appropriated
budget adjusted for appropriate changes occurring before the beginning of the year.

B. Budgetary Changes, Transfers, Encumbrances and Continuing Appropriations

Budgetary Changes

In accordance with RSA 198:20-b, appropriations may be made by the school board by applying for,
accepting and expending unanticipated funds (money from a state, federal or other governmental unit or a
private source) which become available during the year without further action by the District. Such money
may be used only for legal purposes for which a school district may appropriate money; shall not require the
expenditure of other school district funds except those funds lawfully appropriated for the same purpose;
and shall be exempt from the provisions of RSA 32 relative to the limitation of expenditure of school district
moneys. The statute requires the school board to hold a public hearing on the action to be taken and to
comply with various public notice requirements.

Transfers

The school board may authorize budgetary transfers between allowable appropriations (programs, functions
or categories); however, total expenditures may not exceed the total allowable appropriations budgeted
(which consists of the original budget plus appropriations allowable under RSA 198:20-b, encumbrances
carried forward from the prior year and continuing appropriations, if any).

Encumbrances and Continuing Appropriations

All annual appropriations lapse at year-end unless encumbered. Encumbrances for goods or purchased
services are documented by purchase orders or contracts. Encumbrances are not expenditures and are
reported as an assignment of fund balances in governmental funds and are carried forward to supplement
appropriations of the subsequent year.

Certain appropriations that are not “annual appropriations” do not lapse at year-end. These continuing
appropriations include those from special or unanticipated revenues, capital projects and specific items that
are not required to have been completed at year-end. Continuing appropriations are reported as a
commitment of fund balances in governmental funds and are catried forward to supplement appropriations
of the subsequent year.

C. Final Budget

The final budget consists of the original budget adjusted for appropriate legal changes applicable to the
year, including those occurring during and after the end of the year.

41



EATON SCHOOL DISTRICT
B - " Notes to Requi.red Supplementafy Information
June 30, 2022

NOTE 2 - EXPLANATION OF BUDGETARY TO GAAP DIFFERENCES
Basis and Timing Differences

The basis of accounting or the timing of transactions used or applied by the funds in the basic financial
statements (fund financial statements) differs from the basis of accounting or timing of transactions used or
applied by the funds for budgetary purposes. The following is an explanation of the differences between
budgetary inflows and outflows and GAAP revenues and expenditures.

General
Budgetary Fund Fund
General
Financial Statement Major Fund Fund
Sources [ Inflows of Resources:
Actual amounts (budgetary basis) "available for appropriation" from the budgetary
comparison schedule ¢ 1,098,872
Differences - Budget to GAAP:
Budgetary inflows that are not revenues for financial reporting purposes
Beginning unreserved fund (balance) deficit (46,029)
Budgetary capital reserve transfers (161,939)
Financial reporting revenues that are not inflows for budgetary purposes
Earnings on capital reserve investments 158
Total revenues as reported on the statement of revenues, expenditures and changes in fund $ 891 102
balances - governmental funds
Uses [ Outflows of Resources:
Actual amounts {budgetary basis) "total charges to appropriations" from the budgetary
comparison schedule $ 1,069,950
Differences - Budget to GAAP:
Budgetary outflows that are not expenditures for financial reporting purposes
Budgetary capital reserve transfers (73,000)
Total expenditures as reported on the statement of revenues, expenditures and changes in $ 996,950

fund balances - governmenta! funds
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BOARD REPORT
JUNE 27, 2023

Recommendation to Increase Bus Driver Salary to $23.50/hr

Kevin Gregston is requesting an increase to his salary from $22.66/hr to $23.50/hr
for the 2023-2024 school year. I recommend that the Eaton School Board vote in
favor of this increase for the reasons below:
® There is a shortage of bus drivers locally, statewide and nationally
¢ Eaton bus drivers have little to no opportunity to make extra money for field
trips or sporting events due to Conway’s collective bargaining agreements.
e There is money in the budget to absorb this increase for next year
e Kevin Gregston is a reliable and professional bus driver who would be tough
to replace should he not sign with Eaton and take a job in Conway

Respectfully submitted,

Kevin Richard
Superintendent of Schools



