AGENDA for the regular meeting of the Eaton School Board to be held on Monday,

EATON SCHOOL BOARD

January 9, 2023 at_3:00 p.m. at Eaton Town Hall.

1.

2.

Call to Order

Approval of Minutes (12-5-22)

Business Affairs

A Signing of Manifest

B. Consider Approval of Proposed 2023-24 Budget
C. Consider Approval of Proposed Warrant Articles
Superintendent’s Report

A.  KHS Tuition Study Committee

Any Other Business

A. FYI - 2023-24 School Calendar

Board Member Issues

A.  School District Meeting on March 14, 2023 (5:00 p.m.)
B. Next Board Meeting and Budget Hearing (February 6, 2023 at 6:00 p.m.)

Nonpublic Session — RSA 91-A:3 11
Personnel Action

Adjourn



Eaton School Board Meeting
DRAFT Minutes
December 5, 2022
5:00 pm

Eaton Town Hall

in attendance: Monique Hebert, Susan Wiley, Kevin Richard (SAU 9), Nella Thompson (5:04
pm).

I.  Call to order- Monique Hebert called the meeting to order at 5:00 pm.

ll.  Approval of Minutes (11-7-22)- Monique Hebert made a motion to approve the minutes,
seconded by Susan Wiley. {2-0-0).

[li.  Business affairs-

A. Signing of Manifest
Review Dr f Proposed 2023-24 B
Kevin Richard reviewed the first DRAFT of the budget. The overall budget is up
about $112k over last year. There are more students than last year (about three
more overall). There are also some increases to special education. Kevin
provided a handout and reviewed the seven year history of ADM (average daily
membership) and Equalized Valuation for Eaton and pointed out the variance
from year to year and how these impact the tuition rate. Kevin also provided a
school tax rate history from 2012 to 2022 noting that the tax rate in 2012 was
$6.55 and in 2022 it is $5.47.

C. Review Dr. 1 of Proposed Warrant Articl
Kevin reviewed the warrant articles and provided the reserve fund balance in the
accounts. At the next school board meeting the school board will have to decide
whether to put money into the school bus and special education trust funds.

V.  Superintendent Report-
A. KHS Tuition Study Committee-
Kevin Richard provided an update from the joint SAU 9 & 13 meeting that took place
recently on December 1, 2022. The committee reviewed the current contract section
by section to clarify and create a good understanding of the components of the
tuition contracts. It was decided that the seven sending towns will meet
independently of Conway to discuss negotiations. Albany School Board Chair Tim
Sorgl will be reaching out to Eaton School Board members with an invitation to meet
with the other towns.

V.  Any Other Business



A. Annual Schoo| District Meeting on March 14, 2022 (5:00 pm) at the Eaton Town

Hall
B. The School District Budget Hearing will be February 6, 2023 (6:0Q pm) at the

Eaton Town Hall
C. Rescheduled January Meeting for January 9, 2023 at 5:00 pm

VI. Board Member Issues- Nella Thompson mentioned that a Freedom School Board
member reached out to her to see if Eaton would be interested in discussing the
possibility of tuitioning students to Freedom Elementary School.

VII. Nonpublic Session-RSA 91-A:3 |} None
VIII. Personnel Action- None

IX.  Adjourn- Susan Wiley made a motion, seconded by Nella Thompson to adjourn the
meeting. (3-0) The meeting was adjourned at 5:15 pm

Respectfully submitted,

Kevin Richard
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT

To the inhabitants of the School District in the Town of Eaton, County of Carroll, and State of
New Hampshire, qualified to vote on District affairs:

You are hereby notified to meet at the Town Hall in said District on Tuesday, the 14th day of
March, 2023 to vote for the following District Officers. Polls will be open for this purpose at
11:00 a.m., and will not close before 6:00 p.m.

ARTICLE 1. To elect a Moderator for the ensuing year.

ARTICLE 2. To clect a Clerk for the ensuing year

ARTICLE 3. To elect a member of the Scho;f Bo.ard for th¢ ?nsuing three years.
ARTICLE 4. To elect a member of the School Board fo;ﬁ the zﬁe{lnsuing two years.
ARTICLE 5. To elect a Treasurer for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT 5:00 P.M. ON THE
SAME DAY TO ACT UPON THE FOLLOWING ARTICLES.

ARTICLE 6. To see if the School District will vote to raise and appropriate the sum of

$ for the support of schools, for the payment of salaries for school district
officials and agents and for the payment of the statutory obligations of the District. This article
does not include appropriations voted in other wartant articles. (Majority vote required)
(Recommended by the School Board_* )

ARTICLE 7. To see if the School District‘ will vote to raise and appropriate the sum of

$ to be added to the Capital Reserve Fund (School Bus), established at the 1975
school district meeting, to be held in the custody of the Trustees of Trust Funds for the Town of
Eaton. (Recommended by the School Board )

ARTICLE 8. To see if the School District will vote to raise and appropriate the sum of

$ to be added to the Capital Reserve Fund (Special Education),
established at the 1987 school district meeting, to be held in the custody of the Trustees of Trust
Funds for the Town of Eaton. (Recommended by the School Board )

ARTICLE 9. To transact any other business that may legally come before this meeting.



Given under our hands, this day of February 2023.

Monique Hebert -

Dantelle Thompson

Susan Wiley

A TRUE COPY OF WARRANT - ATTE_ST' ey,

Moniqi;é Hebert

Danielle Thompson

Susan Wiley



EATON SCHOOL BOARD ¥
BOARD REPORT
JANUARY 9, 2022

FYI —2023-24 SCHOOL CALENDAR

Attached please find the 2023-24 school calendar, which was adopted by
the SAU #9 Board on December 8, 2022.

Respectfully submitted,

Kevin Richard
Superintendent of Schools

Attachment



Adopted by the SAU #9 Board - December 8, 2022

School Administrative Unit No. 9
2023-24 School Calendar

August - 4T/ 1S days March - 21T/ 208 days
M T W Th E M T W TIh FE
1 2 3 4 December - 16T/ 16S days 1
7 8 g 10 N M T WTh E 4 5 6 7 8
14 15 16 17 18 1 11 12 13 14 15
21 22 23 24 25 4 5 6 7 8 18 19 20ERSC TW
T™W TW TW 31 11 12 13 14 15 25 26 27 28 29
18 19 20 21 22
September - 20T/ 20S days X X X X X April - 17T/ 17S days
M T W Th E M T W Th E
1 1 2 3 4 5
X 5 6 7 8 January - 217/ 218 days 8 9 ER 11 12
1 12 13 14 15 M T WTh F 15 16 17 18 19
18 19 20 21 22 X 2 3 4 5 X X X X X
25 26 27 28 29 8 9 10 11 12 29 30

X 16 17 18 19
22 23 24 25 26

October - 217/ 20S days 28 30 ER May - 22T/ 228 days
M I W Th E M T W Th E
2 3 4 ERTW 1 2 3
X 10 11 12 13 February - 16T/ 16S days 6 7 8 2 10
16 17 18 19 20 M T WTh E 13 14 ER 16 17
23 24 25 26 27 1 2 20 21 22 23 24
30 3 5 6 7 8 @ X 28 29 30 #H

12 13 14 15 16
X X X X X

November - 18T/ 188 days 26 27 28 29 June - 10T/ 98 days
M T W Th E M T W Th E
1 2 3 3 4 5 6 7
6 7 BERSC X 10 11 12 ER'TW
13 14 15 16 17 MU MU MU MU MU
20 21 X X X 24 25 26 27 28
27 28 28 30
August 28-30 Teacher Workshop (TW) February 19-23 February Vacation (X)
August 31 1st Day of School for Students March 21 Early Release for Students -
September 4 Labor Day (X) March 21 Conferences (SC)
October 5 Early Release for Students (ER) * 3 Hour Evening for Conferences
October 6 Teacher Workshop (TW) March 22 Teacher Workshop (TW)
October 9 Indigenous People’s Day (X) April 10 Early Release for Students (ER)
November 9 Early Release for Students - Conferences (SC)  April 22-26 Spring Vacation (X}
November 8 * 3 Hour Evening for Conferences May 15 Early Release for Students (ER)
November 10 Veterans' Day (Observed) (X) May 27 Memoriat Day (X)
November 22-24  Thanksgiving Recess (X) June 13 Last Day of School for Students
Dec.25 - Jan.1 Holiday Break and Early Release
January 15 Martin Luther King Jr. Day (X) June 14 Teacher Workshop Day (TW)

January 31 Early Release for Students (ER) June Make-up Days (MU)



