EATON SCHOOL BOARD

AGENDA for the regular meeting of the Eaton School Board to be held on Monday,
December 5, 2022 at 5:00 p.m. at Eaton Town Hall.

1. Call to Order
2.  Approval of Minutes (11-7-22}
3.  Business Affairs
A. Signing of Manifest
B. Review Draft #1 of Proposed 2023-24 Budget
C. Review Draft #1 of Proposed Warrant Articles
4.  Superintendent’s Report
A. KHS Tuition Study Committee
5.  Any Other Business
A Date for Next Meeting (January 9, 2023 — 5:00 p.m.)}

6. Board Member Issues

A. School District Meeting on March 14, 2023 (5:00 p.m.)
B. Budget Hearing (February 6, 2023 at 6:00 p.m.)

7.  Nonpublic Session — RSA 91-A:3 II

8. Personnel Action

9. Adjourn



Eaton School Board Meeting
DRAFT Minutes
November 7, 2022
5:000 pm

Eaton Town Hall

In attendance: Monique Hebert, Susan Wiley, Nella Thompson, Kevin Richard (SAU 9).

V.

VL.

VII.

Call to order- Monique Hebert called the meeting to order at 5:05 pm.

Approval of Minutes (10-3-22)- Monique Hebert made a motion to approve the minutes,
seconded by Nelta Thompson. (3-0-0).

Business affairs-
A. Signing of Manifest

Superintendent Report-
A. KHS Tuition Study Committee-

Kevin Richard provided an update from the joint SAU 9 & 13 meeting that took place
recently on October 27, 2022. The committee will be [ocking at Joint Maintenance
Agreements along with Tuition Agreements. It was asked that each district [ook at
the current tuition agreement and identify parts that are working well, and noting
those things that Eaton would like to see changed. Kevin explained that there is a
three year opt-out clause and if no decision is made the agreement would stay in
place for another three years. Kevin will send out a google.doc to the school board to
comment on the current agreement. The next meeting is scheduled for December 1,
2022 at 6:00 pm at the Conway Professional Development Center. The meeting is
open to the public.

Kevin provided an update on the budget process. The tuition calculations will be
worked on [ater this month in preparation for the 2023-2024 proposed budget.

Any Other Business
A. Annual School District Meeting on March 14, 2023 (5:00 pm) at the Eaton Town

Hall

B. The School District Budget Hearing will be February 6, 2023 (6:00 pm) at the
Eaton Town Hall

C. Rescheduled January Meeting for January g, 2023 at 5:00 pm

Board Member Issues- None

Nonpublic Session-RSA 81-A:3 Ii}- Nane




VIII. Personnet Action-

IX. Adjoum- Susan Wiley made a motion, seconded by Nella Thompson to adjourn the
meeting. (3-0) The meeting was adjourned at 5:31 pm

Respectfully submitted,

Kevin Richard
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT

To the inhabitants of the School District in the Town of Eaton, County of Carroll, and State of
New Hampshire, qualified to vote on District affairs:

You are hereby notified to meet at the Town Hall in said District on Tuesday, the 14th day of
March, 2023 to vote for the following District Officers. Polls will be open for this purpose at
11:00 a.m., and will not close before 6:00 p.m.

ARTICLE 1. To elect a Moderator for the ensuing year.
ARTICLE 2. To elect a Clerk for the ensuing year.

ARTICLE 3. To elect a member of the School Board for the ensuing three years.

Sy

ARTICLE 4. To elect a member of the School Board for the éﬁsuing two years.
ARTICLE 5. To elect a Treasurer for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT 5:00 P.M. ON THE
SAME DAY TO ACT UPON THE FOLLOWING ARTICLES.

ARTICLE 6. To see if the School District will vote to raise and appropriate the sum of

$ __ for the support of schools, for the payment of salaries for school district
officials and agents, and for the payment of the statutory obligations of the District. This article
does not include appropriations voted in other warrant articles. (Majority vote required)
(Recommended by the School Board )

ARTICLE 7. To see if the School District will vote to raise and appropriate the sum of

$ to be added to the Capital Reserve Fund (School Bus), established at the 1975
school district meeting, to be held m the custody of the Trustees of Trust Funds for the Town of
Eaton. (Recommended by the School Board )

ARTICLE 8. To see if the School District will vote to raise and appropriate the sum of

$ to be added to the Capital Reserve Fund (Special Education),
established at the 1987 school district meeting, to be held in the custody of the Trustees of Trust
Funds for the Town of Eaton. (Recommended by the School Board )

ARTICLE 9. To transact any other business that may legally come before this meeting.



Given under our hands, this day of February 2023.

Monique Hebert

Danielle Thompson

Susan Wiley

A TRUE COPY OF WARRANT - ATTEST

Monique Hebert

Danielle_'l;hompson

Susan Wiley



