EATON SCHOOL BOARD

AGENDA for the regular meeting of the Eaton School Board to be held on Wednesday,
September 7, 2022 at 4:30 p.m. at Eaton Town Hall.

1. Call to Order

2.  Approval of Minutes (6-6-22)

3. Business Affairs
A.  Signing of Manifest
B. Summary of Expenses and Receipts for 2021-22
C. Consider Retaining Fund Balance from 6/30/2022
D. Signing of DOE-25/MS-25 State Reports

4. Superintendent’s Report

A.  KHS Tuition Agreement- Formalizing a Committee
5. Any Other Business

A. Set Date for Next Meeting (October 3, 2022 — 6:00 p.m.)
6.  Board Member Issues

A. Consider Filling Vacancy on the Board - Nella Thompson
7.  Nonpublic Session — RSA 91-A:3 11
8.  Personnel Action

A. Confirm Election of Kevin Gregston as Bus Driver
B. COVID Sick Days

0. Adjourn



Eaton School Board Meeting
DRAFT Minutes
June 6, 2022
6:00 pm

Eaton Town Hall

In attendance: Chris Kennedy, Monigue Hebert, Susan Wiley, Kevin Richard (SAU 9).

V.

Call to order- Chris Kennedy called the meeting to order at 6:00 pm.

Approval of Minutes _(5-6-22)- Monique Hebert made a motion to approve the minutes,
seconded by Susan Wiley. (3-0-0).

Business affairs-
A. Signing of Manifest
B. FYI-Program Assurance for Federal Formula Grants
C. FYI-Final Audited Financials for FY 21

Superintendent Report-

Superintendent Richard apprised the board of the Conway School Board Facility
Use Committee. The committee looked at the feasibility of closing an elementary
school and moving 6th grade to Kennett Middle School. The Conway School
Board will be reviewing this information at their next meeting on June 13th. If a
school is closed and 6th grade moves to KMS, Eaton would see a reduction to
their overall tuition bill. Chris Kennedy asked if moving the 6th grade to the
middle school would be in violation of the tuition agreement. Superintendent
Richard stated that 6th graders would still be educated in Conway but in a
different building and legal has weighed in on this question in prior years. There
is still the issue of paying off the bonds for the HVAC work on the elementary
schools and how Eaton would be impacted by the closing of a school.

Superintendent Richard informed the board of the formulation of a tuition contract
study committee with the expiration of the 20 year agreements approaching. The
joint SAU 9 & SAU 13 board met last week and a meeting will be scheduled for
late July/beginning of August.

KHS Graduation will be held on Saturday June 11th at Gary Millen Stadium. This
is a return to the more traditional graduation ceremony.

School to Career camps will again be offered to grade 6-8 students this summer.
These camps have been very successful and well attended. Financial
considerations will not be a barrier for students to attend.

Any Other Business




A.

Set Date for Next Meeting (August 30, 2022-6:00 pm)

VI Board Member Issues- None

ViIl.  Nonpublic Session-RSA 91-A:3 |l (student issues} Susan Wiley made a motion ,

seconded by Monique Hebert to go inte non-public for student issues. Roll call: Chris
Kennedy-yes, Susan Wiley-yes, Monique Hebert-yes. Non Public Session began at
6:15 pm.

The meeting was reconvened at 6:25 pm.

VI, Personnel Action-

The bus driver position is being advertised, but a candidate has not been
recommended at this time.

Chris Kennedy stated that he was resigning from the school board at the end of
the meeting. As much as he would like to stay on the school board, he has
decided to sell his property and buy a house in a different town.

Sue Wiley made a motion, seconded by Monique Hebert to accept the
resignation of Chris Kennedy “with congratulations and thanks for his years of
service”. (2-0).

It was decided to post the school board vacancy and advertise the opening. All
interested parties should contact Superintendent Richard.

Sue Wiley made a motion, seconded by Monique Hebert to nominate Monique
Hebert as Eaton School Board Chair. (2-0)

IX.  Adiourn- The meeting was adjourned at 6:35 pm

Respectfully submitted,

Kevin Richard
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EATON SCHOOL BOARD
BOARD REPORT
SEPFTEMBER 7, 2022

CONSIDER RETAINING FUND BALANCE FROM 6/30/2022

At the Eaton School District annual meeting in March of 2013, the voters approved Warrant
Article #6: To see if the school district will vote to authorize, indefinitely until rescinded, to
retain year-end unassigned general funds in an amount not to exceed, in any fiscal year, 2.5% of
the current fiscal year’s net assessment, in accordance with RSA 198:4-b, 11. Such fund balance
retained may only be used to reduce the tax rate or for emergencies to be approved by the
Department of Education under RSA 32:11.

The fiscal year end final general fund balance for FY2022 is $28.922 resulting
in an additional surplus of $28,922.

Eaton School District is allowed to retain $22.186 of the above fund balance (not
to exceed the actual fund balance available) for fiscal year ending June 30, 2022.

The Eaton School Board needs to vote whether to retain any or all of the
$22,186 as allowed.

Respectfully submitted,

Kevin Richard
Superintendent of Schools
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SCHOOL FINANCIAL REPORT

For the Year Ending June 30, 2022

For School District of Eaton School District . NH

SAU# 09

DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1, 2022

"| certify under the pains and penalties of perjury, to the best of my knowledge and belief,
that all of the information contained in this document is true, accurate and complete.”
Per RSA 198:4-d

School Board Chairperson Date

Superintendent of Schools: Date:

SCHOOL BOARD MEMBERS
Please sign in ink.

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL & PROPERTY DIVISION
P.O. BOX 487
CONCORD, NH 03302-0487
{603)230-5¢90

MS-25
Rev. 06/22
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District Profile

School District Profile

Dist Name: Eaton
2021-2022 Current Expenditure Per Pupil{in dollars)
Elementary 0
Middie/Junior 0
High 0
District Total 0
Function 2021-22-Current Expenditure Per Pupil $ %
1100 Regular Education 784,980 78.7
1200|Special Programs 24,673 2.5
1300|Vocational Programs 0 0.0
1400|Other instructional Programs 0 0.0
2100!Student Support Services 5,797 0.6
2200/ Instructional Staff Support 0 0.0
230082800 | Genral Adminisiration & Business 33,175 3.3
2400 School Administration 0 0.0
2500 |Business Services 0 0.0
2600 [Plant Operations 0 0.0
2700 |Transportation 148,325 14.9
2800 |Other Support Services 0 0.0
1500|Non-public Programs 0 0.0
1600-1800,2750 | Community Programs 0 0.0
5120 |Bond Interest 0 0.0
531045380 | Charter Schools/Other Agencies 0 0.0
3100 |Food Service 0 0.0
Total Recurring Expenditures 996,950 100.0
4000 |Facility Construction 0
Total Expenditures 996,950
5100 |Bonds & Notes Principal Repayment 0
Function 2021-22-Total Revenues $ %
1100{Local Property Tax 680,685 76.4
Tuition, Food & Other Local Services 3,483 0.4
1114311283119 |State Foundation/Adequacy Aid 206,754 23.2
3120-3900|Other State Aid 0 0.0
4000|Federal Aid 184 0.0
5300-5600)Other 0 0.0
Total Revenues £91,106 100.0
511085140} Sales of Bonds & Notes 0

Page 1




EATON SCHOOL BOARD (o
BOARD REPORT
SEPTEMBER 7, 2022

Consider Appointment of Nella Thompson to the Eaton School Board

A vacancy exists on the Eaton School Board.

The Board should consider the appointment of Nella Thompson to the Eaton
School Board effective August 30, 2022 through March of 2023. The original term
of this seat expires in 2025, and there will be a two year term on the ballot next
March.

Respectfully submitted,

Kevin Richard
Superintendent of Schools



EATON SCHOOL BOARD
BOARD REPORT
SEPTEMBER 7, 2022

Confirm Election of Kevin Gregston as Bus Driver

A vacancy exists for a bus driver due to the resignation of Edwin Doe.

The position was advertised, three applications were reviewed, three
candidates were interviewed, and Kevin Gregston is the recommended
candidate.

I recommend that the Bartlett School Board confirm the election Kevin
Gregston as bus driver effective September 1, 2022.

Respectfully submitted,

Kevin Richard
Superintendent of Schools
Attachment

Recommended by:
Gredel Shaw

POSITION # - 51.10.701.01
EXPERIENCE — Yes
SALARY - $22.00/hour



SA" I g Jackie Dziedzic <j_dziedzic@sau9.org>

Bus Driver Election

4

messages

Kevin Richard <krichard@sau®.org> Mon, Jul 11, 2022 at 10:40 AM
To: Susan Wiley <s_wiley@sau9.org>, Monique Hebert <m_hebert@sau9.org>, Monique Hebert <mhebert@mmins.com>, Jackie
Dziedzic <j_dziedzic@sau9.org>

Susan Wiley <s_wiley@sau9.org>

Good morning Susan and Monique,

Attached is a recommendation to hire Kevin Gregston as a bus driver for the Eaton School District. SAU 9 transportation director
Gredel Shaw, and Director of Administrative Services Jim Hill interviewed candidates and made this recommendation. Mr.
Gregston is a long time Valley resident who has been very involved in the community.

If you agree with the hiring of Kevin Gregston as bus driver for Eaton please reply to my email with a yes or no. If Kevin G is
approved his name will go on the official agenda for the next school board meeting.

If you have any questions please let me know.
Thank you,

Kevin

Kevin Richard

Superintendent, SAU 9
(603) 447-8368

The information fransmitted herein is infended only for the person or entity to which it is addressed and may contain confidential and/or privileged material,
Unintended transmission shall not constitute waiver of any privilege. Any review, retransmission, dissemination or other use of, or taking of any action in
refiance upon, this information by persons or entities other than the intended recipient is prohibited. If you received this in error, please contact the sender
and delete the e-mail and any attachments from any computer.

Virus-free. www.avast.com

-@ Board Report for Election of Kevin Gregston.pdf
242K

Thu, Jul 14, 2022 at 10:54 AM

To: Kevin Richard <krichard@sau®.org>
Cc: Monique Hebert <m_hebert@sau9.org>, Monique Hebert <mhebert@mmins.com>, Jackie Dziedzic <j_dziedzic@sau9.org>

Sounds great Kevin! Thanks!
[Quoted text hidden]

Monique Hebert <Monigque.Hebert@ahtins.com> Thu, Jul 14, 2022 at 10:56 AM
To: Susan Wiley <s_wiley@sau9.org>, Kevin Richard <krichard@sau9.org>
Cc: Monique Hebert <m_hebert@sau9.org>, Jackie Dziedzic <j_dziedzic@sau@.org>

Agreed, my answer is yes as well

Monique Hebert CIC | Account Manager [Mason AHT Insurance | T 603.733.4097 | E monigue.heberi@ahtins.com

Californiz license #0658748



AHT is now a Baldwin Risk Partner! Click here to learn more.

Email Disclaimer

Email Disclaimer
111

From: Susan Wiley <s_wiley@sau9.org>

Sent: Thursday, July 14, 2022 10:55 AM

To: Kevin Richard <krichard@sau98.org>

Cc¢: Mohique Hebert <m_hebert@sau9.org>; Monique Hebert <Monique.Hebert@ahtins.com=>; Jackie Dziedzic
<j_dziedzic@saug.org>

Subject: Re: Bus Driver Election

Sounds great Kevin! Thanks!

On Mon, Jul 11, 2022 at 10:40 AM Kevin Richard <krichard@sau9.org> wrote:

Good morning Susan and Monique,

Attached is 2 recommendation to hire Kevin Gregston as a bus driver for the Eaton School District. SAU 9 transportation
direclor Gradel Shaw, and Direclor of Administrative Services Jim Hill interviewed candidates and made this recommendation.
Mr. Gregston is a long time Valley resident who has been very involved in the community.

If you agree with the hiring of Kevin Gregston as bus driver for Eaton please reply to my email with 2 yes or no. If Kevin G is
approved his name will go on the official sgenda for the nexti school board meeting.

If you have any questions please let me know.
Thank you,

Kevin

Kevin Richard

Superintendent, SAU 9

(603) 447-8368

The information transmitted herein is infended only for the person or entity to which it is addressed and may contain confidential and/or privileged
material. Unintended transrnission shall nof constilute waiver of any privilege. Any review, retransmission, dissemination or other use of, or taking of any
action in refiance upon, this information by persons or entities other than the intended recipient is prohibited. If you received this in error, please contact
the sender and delete the e-mail and any aftachments from any computer.

Virus-free. www.avast.com



Kevin Richard <krichard@sau9.org> Fri, Jul 15, 2022 at 8:07 AM
To: Monique Hebert <Monique.Hebert@ahtins.com>
Cc: Susan Wiley <s_wiley@sau8.org>, Monique Hebert <m_hebert@sau8.org>, Jackie Dziedzic <j_dziedzic@sau9.org>

Thank you folks! Also, Nella Thompson has sent me a message indicating that she would like to be on the Eaton School Board.
| will put this on the August School Board agenda.

Happy Friday.
Kevin Richard

Superintendent, SAU 9
(603) 447-8368

The information fransmitted hersin is infended only for the person or entity to which it is addressed and may contain confidential and/or privileged material.
Unintended transmission shalf not constitute waiver of any privilege. Any review, retransmission, dissemination or other use of, or faking of any action in
reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you received this in error, please contact the sender
and delete the e-mail and any attachments from any computer.

Virus-free. www.avast.com

[Quoted text hidden]



