
EATON SCHOOL BOARD 
November 4, 2019 

 
MINUTES 

 
 
PRESENT: Chris Kennedy, Monique Hebert, Nella Thompson (arrived at 6:04 
p.m.), and Kevin Richard. 
 
1. Chair Kennedy called the meeting to order at 6:00 p.m. 
 
2. Approval of Minutes (10-7-19) – Monique Hebert moved to approve the 

minutes of October 7, 2019.  The motion was seconded by Chris Kennedy 
and passed 2-0-0. 

 
3.   Business Affairs 
 

A. Signing of Manifest – The manifest was signed as presented. 
 
B. Recommendation for Salary and Benefits of Bus Driver – Superintendent 

Richard recommended increasing the wage by $2.00 per hour for 2020-21 
(does not include performance increase), adding dental insurance 90% paid 
by district and 10% paid by employee, and adding bereavement leave into 
the personnel policies (see attached).  Monique Hebert moved to approve 
these recommendations and add any monies to the 2020-21 proposed 
budget.  The motion was seconded by Nella Thompson and passed 3-0-0. 

 
4. Superintendent’s Report – Superintendent Richard discussed the progress of the 

SAU #9 Study Committee (Coop.), updated the board on the work of the 
Conway Strategic Planning Committee, and reminded the board that the SAU 
Board meets on November 14th at 6:00 pm. with an Executive Board meeting at 
5:30 p.m. 

  
5. Any Other Business 
 

Set Date for Next Meeting – The next meeting will be on Monday, December 2, 
2019 at 6:00 p.m. 

 
6.  Board Member Issues – 
 
 A. Set Time for School District Meeting on March 10, 2020 – The board set  
  5:00 p.m. for the time of the school district meeting. 
 



 B. Set Date and Time for Budget Hearing – The board set February 3, 2020 at  
  6:00 p.m. as  the date for the budget hearing. 
 
7. Nonpublic Session – none 
 
8. Personnel Action - none 
 
9. Monique Hebert moved to adjourn.  The motion was seconded by Nella 

Thompson and passed 3-0-0 at 6:54 p.m. 
 
Respectfully submitted, 
 
 
 
Kevin Richard 
Superintendent of Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 


