CONWAY SCHOOL BOARD
Monday, November 28, 2011 — 6:30 p.m.
CONWAY PROFESSIONAL DEVELOPMENT CENTER AT KENNETT MIDDLE SCHOOL
(use entrance under the scoreboard by the athletic field)

Agenda—Synopsis

Signing of Manifests (6:20 p.m.)
1. Call to Order (6:30 p.m.)
2. Salute to the Flag

3. Approve Minutes

4. Personnel
A. Consider Regular Personnel Changes
1. Accept Resignation of Lisa Dubois
2. Election of Winter Coaches at KMS
3. Election of Eagle Academy Staff
4. Accept Retirement of Karen Gibson
5. Election of Harrison Kanzler as Intramural Basketball Coordinator at KMS

5. Presentation of School Programs/FYI ITEMS

A. KHS Student Representative

B. Principals' and Directors' Reports (first meeting of the month)
C. Departmental Presentation (Special Education — Pam Stimpson) — budget presentation
6. Public Comments

7. Old Business
8. Instructional Issues

A. Consider First Reading of Policy DFI — Meal Charge Policy
B. Consider Approval of Overnight Field Trip to Ferry Beach Ecology School

. Business Affairs

10. Administrators’ Reports

RECESS BOARD MEETING FOR BUDGET COMMITTEE MEETING
Review of Kennett High School, Technology, and District Unit 2 Budgets

RECONVENE BOARD MEETING



11.

12.
13.

14.

Board Members' Issues -- Board Discussion
A. Committee Reports
Public Comments (time permitting)

Nonpublic Session - RSA 91-A:3 11

A. Personnel Matters
B. Student Matters
Adjournment

NOTE: A complete packet, including backup material, is available for review at the SAU #9 office and
the SAU #13 office.



